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Introduction:
The City of Coral Gables Procurement Division is constantly always for ways to implement
improvements that are centered around technology. The City of Coral Gables Information
Technology Department (CGIT) is the central leader of the movement to work with all city
departments to bring value, efficiencies, and process improvements through value-driven
projects.
The Project:
Procurement and CGIT team worked together to develop a technology driven solution for
the RFP evaluation process to address the scoring phase of the projects. The final
product was the development of an Electronic RFP Scoring Application. Because the
resources utilized to develop and implement the project were strictly internal, the cost of
implementation only included the purchase of the hand-held devices (tablets) that would
be used during the scoring process.
Action Plan:
The goal of the project was to develop an electronic application that would be used in
place of the paper evaluation form utilized during the scoring process for proposals. The
project developed a software application that could be utilized through hand held tablet
devices issued by Procurement or remote access strictly granted by the Procurement
staff managing the project.
Problem/Issue:
The scoring phase of the proposal evaluation process was paper based, long and quite
tedious. The time consumed, the number of resources involved and the potential for error
required that a solution be developed. The evaluation process involves a number of
criteria and areas (at least 15) that requires the evaluation and scoring from the committee
members. To add to this complication, the number of potential proposers that had to be
evaluated could make the process quite lengthy. The time spent in calculating the scores
for any given project could sometime be in excess of thirty (30) minutes. In addition to the
need to reduce the amount of time utilized during the scoring phase, it was important to
reduce the potential for error during the final calculations since the next step or potential
award recommendation would be based on the scoring reported. Since a comprehensive
paper version of the evaluation form already existed, Procurement engaged IT to assist
with developing a tool that could be used to either eliminate or reduce the potential
problems outlined.
In addition to making the final calculations, the project manager would be responsible for
making sure any low scores were identified and that the appropriate explanations were
given by the evaluator. This review added to the amount of time and scrutiny required.

Innovation:
A web-based solution was developed to allow for remote access to an application that is
controlled by security perimeters put in place during the development phase. The
application is utilized by evaluation committee members either through tablet devices that
already have the platform installed and ready for use or remotely through a direct service
link. The devices are controlled by Procurement and assigned to specific committee
members during the evaluation process. The assignment of the individual tablets allows
for future auditing and reporting for each project. If the committee member happens to
be participating remotely, the procurement staff member is able to send a link to the
application via email to the committee member. Through the link they are able to access
the application and conduct their scoring. The link is controlled by Procurement on
whether or not it is active for use during the project.
Implementation Date:
November 2020
Lessons:
Through the global pandemic, it was realized that the platform would need to be more
dynamic and available to remote participates. So, during the development phase of the
project we expanded the functionality to allow remote users to have access to the
application.
Performance Results:
The system has completely eliminated the need for staff to handle the calculations of
validating scoring, averages, rankings and low score explanations. The system controls
the perimeters for the high and low end of the point ranges and requires a response for
all criteria and proposers.
Final Assessment:
The implementation of the new evaluation application has significantly reduced the
amount of time utilized during the scoring process. The participants in the process
appreciate the use of technology and how quickly the application can be used. And the
usual human errors associated with calculating the scores has been eliminated. In
summary the efficiencies gain through the new tool have been significant and a huge
success.

Screenshots of the application
The application and different modules of functionality: You can enter a new form, modify and
existing form, send the form link to remote users, view the forms submitted by each evaluator,
view the composite scores of all the evaluators, have a full composite view of all evaluators and
re-send the scoring sheet back to an evaluator.

Once the form has been developed for a specific project, the form is flagged as active and made
available on the hand-held device (tablet) or sent via email to the remote participant.

The evaluator is able to access the form (with their name) to enter their scores.

After the evaluator has entered all fields and made any corrections identified by the application,
they submit the final form. Once the form has been submitted, they will receive the following
message to confirm the submission.

The Procurement Project Manager is able to review all of the scores when submitted by each
evaluator and as a committee. The final committee scores are reviewed as the Composite Form
which indicates the final total scores and rankings of the proposers.

