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2021 Award for Best Practice in Public Procurement

Category 1: “Innovation in the Purchasing Process”

Innovations in Technology and Web Design: Incident Response Inventory System (IRIS)

1. Introduction

The Broward County Purchasing Division has recently developed and implemented a new web-based
application on the County’s network servers entitled: Incident Response Inventory System (IRIS) to manage
Personal Protective Equipment (PPE) supply in response to the Coronavirus pandemic (COVID-19). This new
application provides internal secured access to the Purchasing Division Managers, Purchasing Agents and its
client agencies. The application contains a feature to expand access to 37 Broward County municipalities.
Broward County Administration, Finance Administration and Services Department (FASD), Purchasing
Division, and client agencies have enthusiastically welcomed the ability to request Personal Protective
Equipment (PPE) items through an online catalog ordering system. The web-based IRIS application has
drastically increased the efficiency of ordering, tracking, storing, and distributing PPE supplies.

Highlighted features of IRIS include:

e Ordering PPEs online from the County owned warehouse inventory;

e Tracking and monitoring inventory/stock levels from multiple locations;

¢ Transferring products from one warehouse to another location; and
Creating ad-hoc or custom reports.

The application is designed to be used as a stand-alone system.
2. Business Need/Problem

Since February 2020, Broward County purchased and distributed thousands of PPEs such as facemasks,
gloves, gowns, face shields, and other products providing sanitization and protection from the COVID-19
virus. As the County continues to buy essential supplies to respond to the current COVID-19 pandemic, it
has become more difficult to rely on a manual process of the tasks involved.

As a result, the Purchasing Division pivoted to an automated process to ensure requests for supplies from
County and non-County agencies are quickly addressed and fulfilled by promptly processing orders, as well
as monitoring and tracking the inventory and developing analytical reports to make visible any shortage of
inventory to replenish inventory/stock items. The reports provide order and distribution details, such as
fulfillment date, fulfillment customer, item description, item quantity, and item cost.

The Purchasing Division’s responsibilities during the current COVID-19 pandemic include:

e Procuring PPE supplies either from the State of Florida, the private sector, or donations made to
the County;

o Implementing a method of distribution to allow County agencies to place orders online and offer
fast delivery or pick-up of PPEs;

e Monitoring stock levels across multiple locations to ensure product availability and quickly
replenish when an item is low in a timely manner; and

o Committing to transparency by making the data available online and easily accessible for County
Agencies.

COVID-19 happened so fast, it did not give anyone time to prepare and plan. Initially, the Purchasing Division
was using an Excel-based tool to track the purchase orders and distribution of inventory items; however,
without defined application rules and logical structure, the tool was limited and inefficient for online inventory
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management and to produce accurate reports. The Division investigated using the County’s enterprise inventory
system as an option; however, it would take a long time to design the workflow and configure a new warehouse
in the system.

Successful coordination of the distribution of the PPE supplies requires a centralized solution for precise
tracking of received products, ensuring traceability of products and monitoring inventory levels. Some of
the issues with the manual process resulted in:

Time consumption;

Inconsistent processes and practices;
Missing data or incorrect data entry;
Non-standardization on classifying inventory;
Misplaced inventory; and

Calculation errors on inventory levels.

Consequently, the Director of Purchasing tasked the Purchasing Division Information Technology (IT)
section staff to develop and implement a new web-based inventory application for tracking PPE items from
the instant they are ordered to the time they are distributed. The application also needed to include additional
functionality to receive supply from multiple vendors, allow County personnel to order online, provide the
Director of Purchasing the ability to review, modify and approve orders before the warehouse staff fulfilled the
ordered items, track inventory and distribution, and produce real-time inventory reports.

3. Description of Web-Based Solution

The intent was to develop a new inventory application to address the County's PPE inventory control and
management from the supplier to the County Warehouse, then to the County agencies and non-County
agencies. IRIS does not replace any other existing software application, and it is not designed to issue
purchase orders, but does capture purchase order information from the County’s Enterprise Resource
Planning System (PeopleSoft) to track the supplier, quantity, item description, and dollar amount of the PPEs
purchased.

There are three types of PPE items that are received in IRIS:

1. PPEs procured on purchase orders;
2. PPEs supplied by the State of Florida; and
3. PPEs donated by an individual or entity.

After the Purchasing Agent creates a purchase order for PPE items in PeopleSoft, the Purchasing Agent then
enters the purchase order information in IRIS. Supplier delivers the products to the designated warehouse.
Upon delivery, the warehouse administrator performs a physical count to verify the quantity and the type of
product received. The warehouse administrator then matches the invoice or packing slip to the purchase order
entered in IRIS by the Purchasing Agent, creates a receiving record and imports the packing slip as proof that
the County received the ordered amount. Once the received goods are logged into IRIS, the inventory
becomes available for County agencies to order immediately.

IRIS provides a very user-friendly interface for client agencies to request PPE items from the warehouse. It
displays a clear image of each product to ensure that the requester selects the right product. Once the request
is submitted, the system sends a notification to the Director of Purchasing for approval. To aid the Director in
reviewing the request, IRIS displays the items and quantities requested and the available inventory for each
item. The approver can approve the exact, more, or less than the quantity requested, but the system does not
allow approval of item quantities exceeding the available stock.

Once the request is approved by the Director of Purchasing, the warehouse administrator verifies items in
IRIS, creates a check-out ticket and fulfills the inventory items. The check-out dashboard indicates item
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location, and availability of products supplied by each vendor. Upon completion of checking the item out of
IRIS, the warehouse administrator sends a pickup ticket via email with pickup location, date and time to the
requester by clicking a button on the check-out page. The pickup slip will reflect the items and quantity changes
made by the approver, if applicable. Upon delivery of the items, an electronic copy of the signed pickup slip is
uploaded into IRIS for documentation purposes supporting that the PPE supplies have been delivered.

Purpose

The purpose of developing a new inventory application is to provide a tool for controlling and managing the
PPE supplies that Broward County either received from the State of Florida, purchased from vendors for
distribution to County and non-County agencies, or any other source, such as a donation from either an
individual or an entity.

tiv
The specific project objective is to develop a software with the following functionalities:

¢ Inventory Management
o Ability to enter Purchase Order data or automatically populate the PO information by
importing PeopleSoft data;
o Ability to enter P-Card purchases in the absence of a PO;
Ability to record PPE items received from the State of Florida or any other Agency;
o Ability to see complete inventory details like stock levels and product specifications:
=  Admin group has the ability to view:
1. Real-time inventory based on item, location, vendors, and unit price,
2. Outstanding items based on purchase order processed and
= 3. Spending report by Agency.
o Ability to receive new items or check out stock items and automatically increase or decrease
inventory levels;
o Ability to provide real time information to County and non-County Agencies and allow them
to submit their online orders;
o Ability to account for items that are returned to the vendors and for IRIS to adjust inventory,
and
o Ability to account for items that are destroyed (i.e., leaking gallon of chlorine) and for the
system to adjust inventory.

o

e Inventory Tracking
o Ability to track the inventory by Purchase Order, vendor, and location;
o Ability to trace all inventory movement from the time it is received to distribution;
o Ability to find inventory by location in the warehouse, item description, and customers, and
o Traceability in the event management needs to recall a product.

¢ Transfer Management
o Ability to store inventory items in multiple locations and move products to and from locations,
and
o Ability to track inventory items as they move to different locations for the system to
automatically adjust the inventory database accordingly.

e Reporting

o Ability to drill down a report to find the level of information needed, and
o Provide management with customized reports as required.
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Time Frame for Development

Development, testing, documentation, and implementation occurred over approximately a three-week
period. The IRIS application went live on August 28, 2020.

The IT Section of the Purchasing Division began the development by meeting with the Director of
Purchasing to gain an understanding of the need. IT staff met with the Purchasing Managers, Purchasing
Agents and Warehouse Administrator to define the requirements and design specifications. Based on the
objectives and requirements, the application was developed in Visual Studio C#.NET and Telerik ASP.NET,
an advanced ASP.NET component framework running on Microsoft SQL Server Database.

Target Audience

The application was developed for and by the Broward County Purchasing Division. It serves County
agencies and non-County agencies

Some of the key entities and individuals are:

e Purchasing Division - responsible for buying essential PPE supplies and receiving PPE supplies from
the State of Florida or donations;

e Purchasing Managers and Purchasing Agents - order the PPE related products for protective and
sanitization needs;

o Agency - requests the PPE supplies for distribution to their staff;

o Warehouse staff - fills the order upon approval by the Director of Purchasing Division.

ntv’s Role in Development and Implementation

The Purchasing Division initiated the project based on internal needs to monitor and track the inventory and
automate inventory reports to replenish inventory/stock items by issuing new purchase orders.

4. Technology and Features
IRIS is a web-based application.

Like other software development projects, multiple programming tools were utilized to achieve the maximum
benefits of software development. The application was developed in C# .NET, Telerik, Entity Framework and
Microsoft SQL Server. C#£NET was used to code the core business logics library for Web-based application.
Telerik ASP.NET was used to create the Graphical User Interface. A user friendly, intuitive application was
developed with minimal effort to maintain. The application is highly configurable by the end-users.

1. Application Administrator
- Register User
- Assign Role for User
- Register PPE Product Type
- Application Configuration

2. Purchasing Agent
- Register Purchase Order
- Register Donation
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3. Requestor
- Submit PPE Request
- Access PPE Request History

4. Reader
- Access PPE Request History

5. Approver
- Review PPE Request
- Approve PPE Request

6. Warehouse Admin
- Receive PPE items
- Transfer PPE items from one location to other location (three warehouse locations)
- Checking out PPE items for Request
- Send a pickup notification to Requestor

5. Budget/Cost

No funding was necessary for development and implementation since the application was designed and built
in-house by the Purchasing Division IT developers. Throughout the development process, the project team
worked in collaboration with Purchasing management and warehouse staff to gather business requirements and
for quality assurance testing.

The implementation of the application did not require the purchase of additional hardware for testing or
deployment. It was installed on existing Broward County web and database servers.

6. Project Results/Success/Benefits

This project has succeeded in managing PPE inventory in three warehouse locations and responding to
agency needs. The application was officially launched on August 27, 2020 and has yielded the following
results:

Increased efficiency in receiving items into the inventory and delivering items to the client agencies;

Managing and monitoring stock levels from multiple locations;

IRIS automatically adjusts inventory count resulting in eliminating frequent physical inventory;

Providing user with product images of available PPE products and allowing the users to place an

order via the shopping cart method;

o 360-degree visibility of inventory items by phase (procurement, inventory, fulfilment) through
custom reports, and

¢ Retention of historical data for reference and audit purposes.

7. Worthiness of an Award
IRIS is worthy of the FAPPO 2021 Award for the following reasons:

It is a best practice automated process to manage PPE inventory.

Increases data accuracy.

Provides real-time data.

Provides location inventory.

Monitors stock items across multiple locations to prevent out-of- stock conditions. The application
produces reports on inventory levels and re-ordering of items when items fall below a certain number
to ensure continuous stock of items.

¢ Identifies frequently requested products to stock.
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e Supports inventory method of First-In First-Out (FIFO): Provides the ability to identify stock received
first (first-in) to be distributed first (first-out), to avoid product expiration and disposal.
Avoids duplication of fulfilling orders.

e Tracks inventory cost of items procured from various suppliers by timeframe or period.
Saves time and money from physically counting inventory items. We know where the products are
and how much we have at all times based on data in the system.

The project meets and surpasses its expected objectives, by:

e Supporting the Purchasing’s Vision of “fostering transparency to the procurement process” and
o Ensuring that PPE requests for supplies from County and non-County agencies are fulfilled in a
timely manner.

Screen captures of IRIS are provided on the following pages.
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e Screen Captures of the Application

I. Register Purchase Order
1. PO Admin login to IRIS.
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2. Select “Create new PO” under Purchase Order menu. Purchase Order = Create new PO.
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3. Click Add located on the far-right side of the PPE item, fill out the quantity and PO line amount and click Add button
on the bottom.
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5. Fill out PO Type, PO/Invoice number, PO date, Vendor, Buyer, Description and then click Create PO button on the
bottom after final review.
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Il. Receiving Items

1. Warehouse Admin login to IRIS.
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2. Select Register Receiving under Receiving. Receiving = Register Receiving
The PO’s are color coded as shown below.

-: Complete receiving

Yellow: Partial Receiving

-: Over Receiving

White: Not Received
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3. The available search options are PO number, Buyer, Vendor for the Purchase Order. Click Select link located on the far
right side of the PO. Next page will display aII the |tems ordered for the PO
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6. Fill out Receiver Number, Receiver Date, Description and upload packing slip and click Create CheckIn button on the
bottom.
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Ill. Request PPE Items
1. Default Page to display all PPE Items with availability.
Incident Respo enton

Broward County

Login
Broward County Warehouse Inventory
Drag a column header and drop it here to group by that column
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@Broward County Purchasing Division 2020

2. Login Page for the application

Incident Resp

Login

Welcome to Warehouse Inventory System

User Name:
Password:

Log In

@Broward County Purchasing Division 2020
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3. After requestor logs into IRIS, Broward County Warehouse Inventory will display:

Home Request v Welcome Kevin Hwang Logoul

Broward County Warehouse Inventory

Drag a column header and drop it here to group by that column

No Image Category ProductType Size Description IsAvailable UOM
Y Y Y
. Cl Toilet A
1 Cleaner O LORC 240z Clorox, Toilet Bowl Cleaner, 24 oz. Available EA
Bowl Cleaner
- Lyt Not
2 = Cleaner Disinfectant 24 0z Disinfectant Cleaner, 24 oz. EA
- Available
Cleaner
T
3 é Cleaner Lysol Spray 320z Lysol Spray All Purpose Cleaner 32 oz Available Botile
@, i
4 —g Disinfectant baly G 13%: | sy Daily Gard 75% Alcohol Wipes, 80 ct wipes per tub. Available  EA
Alcohot Wipes
. - Disinfectant 500ml/  Nexus Sugle, Aerosol Disinfectant Sanitizing Spray, 75% Isopropy! Alcohol, <
p fi |
Z -dg Dsaieciant Aerosol Spray 1690z  Unscented, 500mi/ 16.90z Can podabyy | EA
; isinf
6 §  Disinfectant Disitactnt 320z IN-Cide Disinfectant Spray 320z (1 U.S. Quart) Bottle Available  EA
% Spray, In-Cide
Disinfectant 160
7 q Disinfectant Iél ok R Maxill MyColio Disinfectant Wipes 6x7 160 / Tub Available EA
= Wipe wipes
— Lezer Clean 20 ct/
8 A== Disinfectant Disinfecting G Lezer Clean Disinfecting Wipes, 80 ct. pack Available EA
Wipe 3
Micro-Cide
Micro-Cide Liquid Disinfectant Cleaner, For Spray or Fogger application, 1
9 || Disinfectant Liquid Galon o HAHEDE! i e k< Available  EA
Disinfectant g
% Ny i ) : » v
10 Fve Protection Safetv Gaanles Adinstahl Boggles. Spiash Rolicartionate t eas: At Fog, Seratch Rosttant. Size Available FA

[ Stop refresh

@Broward County Purchasing Division 2020

Page 15 of 33



4. PPE Request page. Request =>» Request Items
Incident Respo

Home Request v

Request - Step One: Add Item into Cart by Clicking Add Link.

Drag a column header and drop it here to group by that column

No  Image Category
4
1 Cleaner
2 £ Cleaner
Pa
3 Cleaner

Disinfectant

Detvtrsen =~
=

Disinfectant

Disinfectant

Disinfectant

Disinfectant

A N

ProduciType
Y

Clorox Toilet
Bowl Cleaner

Lysol
Disinfectant
Cleaner

Lysol Spray

Daily Gard 75%
Alcohol Wipes

Disinfectant
Aerosol Spray

Disinfectant
Spray, In-Cide

Disinfectant
Wipe

Lezer Clean
Disinfecting
Wipe
Micro-Cide

@Broward County Purchasing Division 2020

Size

24 0z

24 0z

320z

5X7

500ml/
16.90z

320z

160
wipes

80ct/
pack

Descripfion

4

Clorox, Toilet Bowl Cleaner, 24 oz.

Disinfectant Cleaner, 24 oz.

Lysol Spray All Purpose Cleaner 32 oz

Daily Gard 75% Alcohol Wipes, 80 ci wipes per tub.

Nexus Sugle, Aerosol Disinfectant Sanitizing Spray, 75% Isopropy!
Alcohol, Unscented, 500ml / 16.90z Can

IN-Cide Disinfectant Spray 320z (1 U.S. Quart) Bottle

Maxill MyColio Disinfectant Wipes 6x7 160/ Tub

Lezer Clean Disinfecting Wipes, 80 ct. pack

Mirra-Cida 1 inmid Nicinfactant Claanar Far @nrav ar Ennner annlication 1

IsAvailable

Available

Not
Available

Available

Available

Availabie

Available

Available

Available

Welcome Kevin Hwang Logout

uom
~
EA Add
EA
Bottle = Add
EA  Add
EA  Add
EA Add
EA Add
EA  Add
v
X
Go back

Page 16 of 33



5. Add PPE Items to Cart by clicking Add link button on the right end of the items and enter quantity needed and click
Add button.

Lysol Spray All Purpose Cleaner 32 oz

[ Editing Record

<

100x |

Mask, KN95, Packs of 10

| vadd || Cancel |

Page 17 of 33



5.1 In the ProductType column, click drop down arrow, and select Contains. The Application will display items related to

the product type.

Incident Res

Home Request v

Request - Step One: Add Item into Cart by Clicking Add Link.

Drag a column header and drop it here to group by that column

No  Image Category ProductType Size  Description
T hand r
NoFilter
1 g Hand Sanitizer Hand Sanitizer ~ Contains
DoesNotContain
“ StartsWith

Hand Sanitizer Hand Sanitizer EndsWith

q

Welcome Kevin Hwang Logout

-]

2 Items Selected

IsAvailable UOM
T

i A
)(Zzl, 1/2 Gallon (640z) Bottle, 70% Alcohol, Pump included Available EA Add

Gel, 1/2 Gallon (640z) Bottle, 70% Alcohol, Pump included Available Bottle dd

EqualTo
Hand Sanitizer 5 CEr
3 u Hand Sanitizer Automatic NotEqualTo Dispenser, 1200ml, Automatic, Liquid, Wall Mount, Black Available EA Add
Dispenser GreaterThan
row & LessThan
X Hand Sanitizer : %
4 = Hand Sanitizer Foam Dispense GreaterThanOrEqualTo Wall Mount, Ritz Safety Available EA Add
. LessThanOrEqualTo
" o
5 Hand Sanizer: | ond Sanhizer| . Beiween 1200ml Gel Refill Cartridge, LTX, 2 Gel Packs / Box Available  Box = Add
= Gel Refill NotBetween
2 Hand Sanitizer ISEmpty
6 = Hand Sanitizer Gel, Flip Top NotisEmpty Disinfectant, Gel Solution, 70% Ethyl Alcohol, 8 oz bottle Available EA Add
¥ Pour Cap IsNull
and Saniizer NotisNul
7 U Hand Sanitizer gk Gallon Hand Sanitizer Liquid Gel, 70% Alcohol, 5-Gallon Container Available EA Add
Isopropy! 7 =
Containe
Alcohol
Hand Sanitizer
3 E' Hand Sanitizer Rfeﬁll for ) 1L Deb Pmpenser Refill, Instant FOAM Alcohol-Based Hand Sanifizer, 1L Available EA Add v
Dispenser, Ritz Cartridge —
x
Go back
@B8Broward County Purchasing Division 2020
Y [ Eotng Fecord «- 6 - 2
Pross
ann i
wil 30 {
o
et LRl T
BRI | proaunt Type Ietey Hand Sarfioe Schatee
s | ses Bac
I vow o 1 & hotis
e Ca )
Miay | Reewenly | wou |
et S
WAy
g | Descretes WM Hand Santaer, TN soana Bi Dot
LU
L L0 wuw N
r o N Canenl
il Be
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6. When all items are requested, click the shopping cart icon on top right of the page.
Hover mouse on the cart. It will display PPE items added to the cart.

Incident Response Inventory System (

Broward County

Home  Request v Welcome Kevin Hwang Logout

Request - Step One: Add Item into Cart by Clicking Add Link.

©

3 Items Selected

Drag a column header and drop it here to group by that column . Lysol Spray

2. Mask, KN95
No Image Category ProduciType Size Description 3. In2itiv Hand Sanitizer Solution
Y Y T
~ Cl Toilet A
orox Toile
1 - Cleaner 24 0z Clorox, Toilet Bowl Cleaner, 24 oz. Available EA Add
Bowl Cleaner ada
=)
> . Daily Gard 75% ) . - -
e
2 ..1 ) Disinfectant Alcohol Wipes 5X7 Daily Gard 75% Alcohol Wipes, 80 ct wipes per fub. Available EA Add
- . Disinfectant 500ml/  Nexus Sugle, Aerosol Disinfectant Sanitizing Spray, 75% Isopropyl ;
3 mﬁg Disifactanl Aerosol Spray 1690z  Alcohol, Unscented, 500mi / 16.90z Can hmls | En. | AW
4 w  Disinfectant Dissiectant 320z IN-Cide Disinfectant Spray 320z (1 U.S. Quart) Bottie Available  EA  Add
B Spray, In-Cide
Disinfectant 160
5 Disinfectant o : Maxill MyColio Disinfectant Wipes 6x7 160 / Tub Available  EA  Add
Wipe wipes e
Lezer Clean 80t/
6 Disinfectant Disinfecting S Lezer Clean Disinfecting Wipes, 80 ct. pack Availabie EA Add
Wipe p
Micro-Cide y o s o
- fi ner, F T F | n, 1
7 Disinfectant Liquid Gallon M;;;(:) Cide Liquid Disinfectant Cleaner, For Spray or Fogger application, Available EA Add
Disinfectant a
Goggles, Splash P rbonate L Anti-Fog, Scratch Resistant, Siz
8 Eye Protection Safety Goggles Adjustab! g O, SpSH Eolycofionae Lans, el iR Available EA Add
Universal ==
. Face Shield, ) ~ Face Shields, Clear, Anti-Fog, Reusable, Washable, Protective, . v
9 Face Protection Clear Adjustab| Adinstahle Stran Heinht = 12 Inch Width = 8 Inrh Avaiiable EA Add
x
Go back

@Broward County Purchasing Division 2020
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7. Displays all items requested for review. When fields 1 - 8 are completed, click the Submit Request button on the

bottom.

Incident Response In

Home Request v Welcome Kevin Hwang Logout
Request - Step Two: Enter Request Information, Review and Submit request.
1. Event: Covid 19 v
2_ Priority: Critical v
3. Title: Request PPE for Purchasing
4_Point Of Contact: Kevin Hwang
5. Phone: 954-261-5404
6. Email: syhwang@broward.org
7. Request From: Purchasing
8. Note: This order is for Purchasing Division. It will be used for office worker
9. Update Requesting ltem Information:
No Size Image ProduciType Qty Note
32 %
1 oz g Lysol Spray 10 Lysol Spray All Purpose Cleaner 32 oz Edit X
One
Size ¥
2 Fits Mask, KNS5 100 Mask, KN95, Packs of 10 Edit X
All
3 8oz @ In2itiv Hand Sanitizer Solution 100 In2itiv Hand Sanitizer, 75% alcohol, 8oz bottle Edit X
v X
Submit Request Cancel

@Broward County Purchasing Division 2020

8. When the order is submitted, you can see the request from the Request List page. Request=»Request List

Covwryer

' OMMAL?
4 BAWD000N42 REBC

Covit W Conenl Camoeid Conpioned Luos Weamas OA)S TR FURCHA NG Jovry vy (2100 (O]

Mg
"y
"

AIATOOO064 48 Wt CrapaasOnp

Kwen Ny T

R L reang

Parnas

U Cat Luarty Boiinaneg Deeon JIUD
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9. The Requestor and IRIS Admin will receive the request confirmation email.

Broward County - Request Confirmation for Number #BRWD00000448

IRIS@broward.org

To ) kevinhwang95@gmail.com

@ If there are problems with how this message s displayed, chick here 10 view it in 3 web browser

Action ltems

Dear Kevin Hwang

This email is to confirm that the your request BRWDO000044S has beon submitted. Please see below for the request detall.

Request Information
Huque=t Nurrtwr BROWD0000044S
Haepoms! Deate 2520
o of Contact Haoew Haoeg

Ermual syfreargQ@eoward o

Mone IO 15004
¥ rom Darvw
Order List
L Produc Type T Reguest Oty LOM Note
1 Lysol Spewy 2o 10 oete Lysol Soray Al Puspose Closner 12 o2
P J Man NS O SUw Fity A oo A Mok KNGS Packs of 10
1 Wy N Santon SoBon o 100 EA Ay Hand Saniiaer. 7% sloohal. Bod botle

BRIWARD

COLUNTY

Broward County Purchasing Division

115 S. Andrews Avenue, Fort Lauderdale, FL 33301
Email: |RIS@browiard org

Office: 954.357-6066

www broward ory/Purchasing
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IV. Approve PPE Request

ARl v Pt Onier ¢ Bsmmg ¢ Sopalt v Dresind v Bgan Webinme e Yoo Haeey |

Bogrontt LIk ot Appronnl

DORg & oot e hatw 00 B S A I e by Bl e

‘n
L e Neree L T e Moa Tubu R Semaree ey - S Fan P Messnite (B L]
v ' . ' ’ . v v ' v
"wew
Livegresy T TN
I NSRRI O 1h aragven - ] Comtad el AT P ]
Damve
PPE g N
J o BNNOMEMIIE D b Ay - Crmsad R Comtad L e L UL T T TR TH TS L T
LPOAW ien R Tengone
D T g [T e (RO [ LRI J > O e
Osdes wavoin Iy
UMMM Ten g
4 NGO O 16 e v Corcomd Comtnl i Cemeid e e v By e
WAL 1S Mk . ) AVATION
b NITNOOMIAAT w18 s Tobind anvee Oometed o CrptaniOnd T DIWATION e L L = T T T
LAl
D L e T ::'."':'::"' R Lawngmeny Ll L T S B ey A U

2. The approver will click Detail link for reviewing the request.

G B nitps - mippsl) IS RequestAdren ReguesD et bApgos sl st Heguestide 448 « BC  Search D

& meappz2 a b
Ble Edt few Fpwortes Rools Edp

1 HOT Y

e rmeard Crrumty

Home  Inventory = Admim o+ Purchme Order +  Recewng = Requesl = CheckOul «  Repord » Wescome Se Yoo Hwang o0 |

1 Request Number BRWONINCAAR

2 Event W TRL

3 Proity Cintex

4T Hugwest #PE fur Fachauny
5 Fomt Of Contact Kt Hwang

& Fhone G54-201-5404

7 Emat (Ieangs browant org
Il Request From
0 Requestor Note Thiz order & for Purchasiig Divtnos 1wl be namd for o4Sce worke

10 Raquested By Ky Haang
11 Craated Date W2

12 Approver Comms

12, Update Reguesting Bem informaton

No  Image FroduciType Sue o ApproadQty Nols
x b
' & Lysol Speay po 10 Lysel Speay AD Purposde Ceanes X2 o2 £ x
Coe
2 Mack, KNS5 : 100 Mazk KNBS Packs of 10 Ean x
A
e
3 ﬂ “m"”“: soen Boz 100 WM Hana Sanitzee, 75% alcohol. Bz bome For x
« Fulup A o Agprove  Not Approve x Cancel v

ESrowird County Purchasing Drasion 2020
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3. Approver can approve individual items or click Fill Up All button to approve all requested items.

(5] vanng Necees * 0 - 2 u
-
’.
e e Ser ey
ey Le
Aalam e
Bl A
Noyww 2, -
Oweerptee Lot Sy A Papene O 1)
Ame -
» L
. i) I
12. Approver Comme...  Approve.

12. Update Requesting ltem Information:

Mo Image ProductType Size Qty ApprovedQty Note
3 32

1 é Lysol Spray o0z 10 10 Lysol Spray All Purpose Cleaner 32 oz
One
Size

2 Mask, KN95 Fits 100 100 Mask, KN95, Packs of 10
All

In2itiv Hand Sanitizer
3 @ Solution 8oz 100 100 In2itiv Hand Sanitizer, 75% alcohol, o0z bottle

~ Fill Up All ~ Approve ~ Mot Approve

@Broward County Purchasing Division 2020

Edit  x
Edit X
Edit X
x Cancel

When Approver fills up the items and completes the review, the approver clicks the Approve button on the bottom of

the page. The approved request will now be accessible in the Request Approval History Page.

BRCWARD Incident Res

Home Inveniory Admin ~ Purchase Order ~ Receiving ~ Request v CheckQut ~ Re

Request ltems

Request List for Approval Request List
Request Approval
Drag a column header and drop it here to group by that column Request Approval History

Apguat PEE Yo

A0 | BIWDOM004 | Cow 12 el Cempasied Apgriand P Yon Hwy SOVE202Y | Mol Chwonscng | Mischasing Ko Hwarg

Parchusng
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View approval detail by clicking on Detail button.

Mome  everiry ¢+ Adeer v Pachuss Onel ¢ Medeeep ¢ Heosl v OwtbOd ¢ fegen ¢ Welcore 3¢ Your Hwan

Negueet - Step One: Enter Regquert Information. Review and Submit remquest.

1 Fooaquem Wember TVOIIIAEE
1 toanl S

1 Pty 1"

4T ——- -
5 et Of Conmact LI ]

£ Mot 5t ne

! Enal
L Merpann! Nioen et

§ Negrarns Nt ! ' ' "y Oy ’ "

10 Nodeeriod iy pow | '
11 Croofed Dwie !

12 Approver L Apgennat

Wdots Frnirt e Wevy bebormavery

e g Wosuitl vae Huw o Aazraredlty fak
» n
' ‘ Lyvel Hacay ot " " Eysol Spran AR Pueposs Chaane 12 a2 e =
Owm
3 Wik KHES reg 199 193 Makh, KBS, Fachs f 39 e~
"
| g - m.:: ol I s a2t Hand Saizer, 7% whcotv, bl beise =

® Cavew

Bthomart Cmarty Moehwmey Dniins NN

V. Check Out PPE Items

1. Warehouse admin accesses the checkout dashboard for outstanding request. The Select link will only appear upon
approval by Approver.

Marw  Dhee Osde & Maaarg = Mgl + CheidOM = Bapar » Wk Wiveheim Alvne

ChaiiDt . Siop Onw Swlest & Reyunst

Draw & comans huwnber 508 gt £ 1ere &0 9o Ly ol Entane
ASE S hewes!
~ asy Waviton Lopont ™ Frwawy oy latar Aow Bites Aryivew Amrmiy e Mann Nopasts Cmanit
Y ' A4 A A4 A 4
LU TS UL e R YN el L Apberead ERLNOUEY WY e w  VVNAAT e 3
Py AN o Pt Yovperia
"
B INWDOOOME Cewd 1 aanc Ol Compvial o P oy nasasn IO U )
LU Fuel LCin
l M A 'Y TR
B NN Do 1 Canhoct Orunt Asssss thx et Usentiod Apprvend ptppvaipe e o weDmay it besy
arnmy RUIRTAN) b
! ol SLe G y '
M IRWDOOOMD  Cavd 1k Col Commr mgumws part § oM Compewt A SRLINOSLEY LU g Pente Geow  DIVAGTEY . Jesg
Fartay [ STHEN Fwba
" o > - J 2
WM ENADO0COs Gand 18 T Detcal  Compteind i praspec e e Joatus Betten  DIAUD)  listes
. . Fasey LIS Y Pt .
» ANWOO0ODOES  Oawl 19 UMb Vg Ol Comptei AN Iy "wWaeoan ¢ Labatia Wabions (UL AU
a FHEMDA PO P TUwYA
7 ERADOOORTT  Cewd (B Lavaary FOND wim Memwal  Comtviad Aswivead SLLNGRLEY noeas L nErcHEs PIOAINT) Bees
Fervay [NIMT ot
v 1 ) A |
B AADOOOOLM  Cand 18 Uy Mowamas Omad Usemsed voud s LY nowamn ey e O [ Vel
o SRENDN Ffa Jona b
Il | o~ 200 e
M BHIWDOO0RN Gl 16 W e N AL Wit e e G Aprien) SHLINGSLEY HONI o foss MV e
0 BIWDO00ONNY  Oewd 10 GO R0 Cormubdant Diewt| Getcal  Commtoind Cronted W Dve bean e “."‘ WA
. . anEssA rutal Yeperi
we e Cawd 1 aA " ¢ (3 o 1
RIAWDO0000A Y ol 10 DAL Adwm (1050 Curastdstas Oulw | -l et Apsivead BRLIOULEY BOM o L
. . Py HHENOA A P Vergera .
N BAWDOOOOMD O 10 o Ol Commtrtt LN Y A0Me o Ol » " VAT s
Farvey AHENO St
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2. Once a request is selected from the available checkout list, the requested information, approval infomation, requested
items and quantity and approved will be shown. When the warehouse admin selects a requested item from the list, IRIS
will display the PO number, PO Date, Item location, vendor ordered, available quantity and unit price.

m Incident Response lnveniony. S
Dvumard Consiy

Hiew P O ¢ Racerdrg + feagest » Checvnd = Sapon + Weomm Watehouse Adeis |

CheckOut . Step Twor Sefoct » Regeust ftem 1o ChackOut

Reguest Nerm
Raguest mfo)
U ol

1 Mgt husrioa | " e age ProductType ar 2o 'g'" FOSlh  Oviisang  Sane ety
1 Event
1 Primty st Sprady AL FUDedo CNso 1w
4 T ! Crm
S Powt Of Contact J Maik, NS Sce 108 1 0 1% Mask; KOS, Faces o2 10

Fis AB
L Fhaee

ooy Haed
f 2 " P
] ﬂ Saatives 0 LSS e 1m0 . o BBy Ml Sarstoel, TSN sxrhel ez velte

10 Reguesive by o aagy 1O Musebet 0 Vesou Avadlity Ureiice Locaten

11 Cropded Dale v r

Approvel afa 1 £ FURI0ONON WA GRANGER 1012 £  OCEZ AN
1. Abgvever -
1 A Stahs

| Cannerer

4 Apprsvt D

O firom v CheorOwl ® GO tas

Mase  Muetese Odel v Recaiving * Mgl « Checslull ¢ Mupott » Wakiomm Warehouss Adsiis |l

ChockOut - Step Twor Seloct & Rogeust Hum (o ChackOut.

Feguest Hanm
Roguest nfw
Raguew Aprwd
1 Pemst vt ' " Ny age Froducttypo Buw oty an Fhelty Ostalandnny  Slin Mute
1. Svom %
1 ety A c sl Spray o " " " " Lyssd Bprmy A) Pupees Chasese 1) ar
4T

Mask WIS, Fuces of 10

5 Posst Of Cortact

) - Bar o "o L} m n2rw e Lol .
Invwe Masad 20 Hame Sy, W sronal Bat tatte

7 B

A Byt Fam

» Nate
Asailatie Heme
i o nge PO Moy P00 Vosow AEainy UretFrice Lotaten
11 Created Data ’ v X
Teartiwn
PURS 2L AT
a ' URIIOIO0N  11RLZ020 My Meacul e 010 sty 0¥
| Appraww Paady
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1 Cammrty
4 Aggvenud Dane
G R  CheodOnt x Go beex
OWwnaid Taunty Pusitane) Dewant 25711
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3. When the warehouse admin clicks the Add link button on right side of the available item or double clicks on the item,
the checkout item pop-up window appears and IRIS automatically fills out quantity based on availability of the item.
Warehouse Manager will then click Add button on the bottom.
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PPE items from State of Florida are $0.00 unit price.

™ Gdmng Recoed

Proguct Typm
e

Ve
Locadon

oM

ol Price
Avadatsie oy
Regeosied Oty
Appraves Gy
Féea Gty
Outntarsdinng Gy

Dercngon

ChechkOn Qty

In2ty 1sand Seamzer Schetien
[

STATE OF FLORIDA
Desrhodd Narahouse

EA

Hand Santizer «79% scobol based schubion 0oz

100 00

v N N Cancsl

o

2 itome Seberied

Outsianting LYY Mule

_- v sl o Py i

u (W ™ Mask, KNUA Macaa st 10

Vi NIty Peana Sanman THN altobed 302 Dottt
L1 Avel(y Lton Lot
J
1.009 30.00 Dot Ast)
Warshousn
C Maost v Chac O » G0 etk

Hover mouse on the cart to see the check out details. Click the cart icon or CheckOut button on the bottom.

tus

‘illed

‘illed

illed

o

3 ltems Selected

3. Im2itiv Hand Sanitizer Solution, 2oz,
Deerfield Warehouse: 100

Mask, KNS5, Packs of 10

In2itiv Hand Sanitizer, 75% alcohol, 8oz bottle
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4. This screen is the final review for the check out. Select Pickup location, time and pickup Note.

vl ( hanty
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5. When checked out, the detail information will be available on checkout list page.
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6. When PPE items are prepared for requestor in warehouse, click Send Email button to send a pickup notification to the
requester with pickup slip attached.

Broward County - Pickup Notification for Request Number #BRWD00000448

IRIS@broward.org

To kevinhwang95@gmail.com

ﬁ If there are problems with how this message is displayed, click here to view it in a web browser.

PickupSlip.pdf o
pe | 1OKE

Action [tems

Di=ar Kevin Hwang
This email is to inform that the your request BRWDO0000448 is ready to pick up. Please see the below for the request detsil and pick up information.

Request Information

Reaquast Mumber BRWD00M0448
Rag st Dae 2162021
Point of Contact Kewin Hwang

Email sy hiwangi brawand ang

Phone SE42615404
Pickup List
Ho Produc Typa Slze Requast @ty Flled @ty Ouietanding @ty wWOoM  Status Hota
1 Lysal Spray &2 o 10 10 a Bottle  Filled Lysol Spray Al Purpose Cleaner 32 oz
2 Mask, KNGS O Size Fits Al 100 100 a Ef Filled Mask, KMES Packs of 10
3 In2itiv Hand Sanitizer Salution Baz 100 100 a E& Filled  InZitiv Hand Saniizer, TE% alechol, 8oz botlle
Pickup Information
Pickup Locafsion DaErfiald Warahouse
Pickup Address 1600 W. Hillsbars Bivl Deerfisld Brach FL 33442
Pickup Dade & T i Monday, February B, 2021 2:00 P
Mate Pleass be on tirme and located left side of the buildng.

n
BRIGWARD
L vl
Broward County Purchasing Division
1158 5 Andrews Avenuve, Fort Lauderdale, FL 33301

Email: IRIS rd.
Cffice: 854-357-G0G8

v broweard. orgfPurchasing
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Pickup Slip — PDF file

Number BRWDOOOOGISS Post of Comtact Keves Hwang
Reganaes Kevn Hwang ’ " . Qe Emal whwangatvonmd ag
Request Duter 252001 Broward County Inventory System il 7Prer 1y

No Prodect Type ™ on FilhdQuy | Outstanding Ntatue Note
1 L vsed Speaw 5 10 10 o i slhed iLysol Speay All Parpose (leaner 32 a2
S Mk KN Ome Sue bas |10 1o o it Bk, KNVS Pachn of 10
All
3 Iedawy Hand Semauzer Solunen oo 1 | i died fadury Hand Samaiees 79% slcobol. Saz botle

7. When the requester picks up the items, requestor will sign the pick-up slip for warehouse admin to upload the pick-up
slip to IRIS application as proof for the pickup.
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VI. Dashboard and Report
1. PPE Inventory Dashboard
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